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Integrating a Lean Sigma Framework to your business goes beyond improving
operations, but help embrace learning mentality to navigate new business terrains.

Technology is no longer considered as simply an asset, but a core
enabler to any business. The “Digital Transformation” has
fundamentally changed the way organizations interact both internally
and externally. As a consequence, we have formed and adopted
newer and better ways of ‘doing business’. However, before
businesses can begin to recognize and capture opportunities and
value within the ‘digital world’, they must first make changes to

account for their digital business models.

This changing business environment raises question to the traditional
TQM frameworks such as Lean, Six Sigma, and the integration of the
two as Lean Six Sigma. Essentially, TQM frameworks have a much
longer term focus on bringing about improvements. This isn't ideal in
the technology space in certain situations, given that the focus on
incremental impact hinder the ability to adjust to the disruptive nature
of digital movement.

However, in contrast, Lean Sigma and digital transformation are not
mutually exclusive. Lean focuses on value through the elimination of
waste and non-value add processes, whilst the goal of Six Sigma is to
reduce defects and variation. Given that the incorporation of new
innovations into business function requires efficient operational
process as a foundation, Lean Sigma is an obvious platform.

Implementing Lean Sigma framework as part of an organizational
change strategy, with the development of digital capabilities as a key
focus, can contribute to the success of any digital strategy. As an
organization, we have seen that successful implementation of
technology requires strong, standardized and practical operational
processes that facilitates innovation and continuous improvement.

Process improvement is more compelling than ever before. The
application of Lean Sigma framework for organizational change can
facilitate sustainable organizational development due to its

Insight

Recently working with an IT related services Company, we were
asked to look at digital transformation for fundamental
operational processes. We found that not only core issues related
to personnel were lacking, but ineffective operational processes.
Before the Company was ready to take the next step,
management felt the need get the fundamentals right; namely,
roles, responsibilities and core workflows. It was understood that
by just rolling out new systems, the transformation effort would
have cost more harm than good. After implementation and
clarification of people and process type issues, the business was
ready to fully realize the potential of digital enablers.

core focus in continuous re-designing and improving of operational
processes. It all comes down to how elements of the framework
may be used as a methodology to perhaps re-design existing
processes to make way and facilitate full value realization for digital
transformations.

Is your business ready to take the next step into the ever

transforming digital world?




References:
1. Andersson, R., Eriksson, H., and Torstensson, H., 2006,
Similarities and Differences between TQM, Six Sigma an Lean, The
TOM Magazine, vol., 18, no. 3, pp. 282-296. Available from:
Emeraldinsight. [4 June 2018].
2. Arnheiter, E.D., & Maleyeff, J., 2005, Research and Concepts:
The Integration of Lean Management and Six Sigma. The TQM
Magazine, vol. 17, No. 1, pp. 5-18.
3. Bedor-Samuel, P., 2017, How Digital Transformation
Skyrockets Lean Six Sigma In Impact. Forbes [online] Available at:
£00.gl/NcK62V [Accessed: 9th June 2018]
4. Fitzgerald, M. et al., 2013. Embracing Digital Technology: A
New Strategic Imperative. MIT Sloan Management Review, pp.
1-12.
5. Fursule, N.V. et. al., 2012. ‘Understanding the Benefits and
Limitations of Six Sigma Methodology’, International Journal of
Scientific and Research Publications, vol. 2, issue 1.
6. Kane, G.C. et al., 2017. Winning the Digital War for Talent. MIT
Sloan Management Review, 58(2), pp. 17-19.
7. Kaufman, I. and Horton, C., 2015. Digital Transformation;
Leveraging Digital Technologies with Core Values to Achieve
Sustainable Business Goals. The European Financial Review
(December — January), pp. 63-67.
8. Kumar, M., Antony, J., Madu, C.N., Montgomery, D.C., & Park,
S. H., 2008, ‘Common Myths of Six Sigma Demystified.
International journal of Quality & Reliability Management, vol. 25,
no. 8, pp. 878-895.
9. Von Leipzig, T. et al., 2017.Initialising Customer-Oritened
Digital Transformation in Enterprises. Procedia Manufacturing,
3(2017), pp. 517-524.
10. Linderman, K., Schoeder, R.G., Zaheer, S., & Choo, A.S.
2003. Six Sigma: A Goaltheoretic Perspective. Journal of
Operations Management, vol. 21, no. 2, pp. 193-203.
11. Pepper, M.P.J. & Spedding, T.A., 2010, ‘The Evolution of Lean
Six Sigma’, International Journal of Quality & Reliability
Management, vol 27, no. 2, pp. 138-155. Available from:
EmeraldInsight. [4 June 2018].
12. Watson, G, 2006." Building on Six Sigma Effectiveness. AS Q
Six Sigma Forum Mazazine 5(4), pp. 14-17.

BAKER TILLY
THAILAND

AT

| I 5 i ) O

‘Ax’s

13. Weill, P. & Woerner, S.L., 2018, ‘Is Your Company Ready for
a Digital Future?, MIT Sloan Management Review, vol. 59, issue 2,
pp. 21-25. Available from: ProQuest. [4 June 2018].

Contact

Business Consulting

Shaun Wong +66 2679 5400
Email: Shaun@bakertillythailand.com

Ploi  Kerativirachkarn +66 2679 5400

Email: Ploi@bakertillythailand.com



